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Tu Chen-Yuen -- Master Road Builder and Railway Titan
Charter Member of Hangchow Rotary Club (1931)
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Tu Chen-Yuen (# 4&:%), MEng (Cornell) (1889 - 1961) was a pioneering Chinese railway
engineer and administrator. Often regarded as a “Railway Titan” second only to Jeme Tien-Yow
(% = %), he played a foundational role in developing China’s self-built railway network during
the Republic of China (* # % F]) in Mainland era. His career is deeply tied to the city of
Hangchow (Hangzhou) (4= "), where he famously engineered the Hangchow-Kiangshan
Railway (47w 4##) and helped establish the city’s early civic infrastructure.

Over several decades, Tu oversaw the construction of four railways and the repair of one,
totaling approximately 3,600 kilometers in length; and the construction of one highway, nearly
600 kilometers long. The railways he built became vital arteries for China’s fight against
Japanese aggression. His innovative approach overcame the financial difficulties encountered
during railway construction, enabling the rapid completion of the projects. He led the workers
to overcome harsh natural conditions during construction, brilliantly fulfilling this historical
mission.

In 1931, in Hangchow, the capital city of Chekiang (Zhejiang) Province (i#7ix 4 ), railway
engineer Tu Chen-Yuen, along with 23 community leaders and cross-sector elites, organized the
Hangchow Rotary Club (472" #* #4+) under the guidance of Shanghai Rotary Club (_} /% 3% #4).
Tu was a charter member holding the Classification “Railway engineering”, and at the time
served as the Director and Chief Engineer of the Hangchow-Kiangshan Railway Engineering
Administration (Fuiz4pe 1 425 A & f 2.1 427 ). The Hangchow Rotary Club was the fifth
Rotary Club formed in China and the first Mandarin-speaking Rotary Club in history. This has
been confirmed and documented by the Rotary International Secretariat, and was also reported
in the January and April 1934 issues of {The Rotarian) magazine.
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Early Life and Education

Tu Chen-Yuen was born on 2 October 1889 in Zigui County, Hubei Province of the Ch’ing
Empire (+ 7 B# # % # 7 #1). He graduated from the National Tang Shan Engineering College
(xR E A L HE ¥) (apredecessor of today Southwest Jiaotong University & # % i +
#)in 1914. Went to the United States for advanced study, Tu obtained Master of Engineering

degree from Cornell University in 1922. He later travelled abroad to analyze Western railroad
technology, gaining advanced engineering insights in Europe and America.

The Hangchow-Kiangshan Railway Breakthrough

In 1928, Chang Ching-Kiang (% # /r ), Chairman of Chekiang Provincial Government,
invited Tu to Hangchow to spearhead a major provincial project: building a railway funded
entirely by Chinese capital, independent of foreign control.

In June 1929, the Hangchow-Kiangshan Railway Engineering Administration was
established, and Tu was appointed Director-General and Chief Engineer. Facing severe budget
shortages, Tu famously pioneered the pragmatic construction principle: “Prioritize connectivity
first, fulfill refinement later” (£ 4 # & - {8 &2 &% ). He built foundational structures like bridge
substructures to international standards for future upgrades, but temporarily installed lighter
rails, standard track gauges, and simplistic stations to get trains moving quickly. By building
and operating the track section-by-section, the line generated immediate revenue. Tu
successfully lobbied major commerecial institutions like the Bank of China (® K 42{7) to secure
further funding. The 360-kilometer Hangchow-Kiangshan line officially opened in December
1933.

Expanding the National Network
Tu’s success in Hangchow catapulted him into major wartime infrastructure roles:

® Chekiang-Kiangsi Railway (#ref 48 E:): He oversaw the expansion of his initial railway into
a massive trunk line connecting eastern and southern China.

® Wartime Lifelines: He later served as Director-General and Chief Engineer of the Chekiang-
Kiangsi Railway Joint Administration (i%’%%‘éﬁ&%ﬁiﬁ & 2 ) and the Yunnan-Burma Railway
Administration (VZ &4 1 42 5 ). In total, he oversaw the construction or restoration of

nearly 3,600 kilometers of railway and 600 kilometers of vital highways, keeping logistics
flowing against the Imperial Japan’s military aggression.

® After the establishment of the People’s Republic of China (* # 4 % % {=[) in 1949, Tu
served as consulting engineer to the Ministry of Railway (4# g 7). Rotarian Tu Chen-Yuen
passed away in December 1961 in Beijing (# ».), aged 72.
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