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Norman Garner Rolph (盧樂夫), OStJ, QPM, CPM (1921-1992), was a notable figure in 

the British Crown Colony Hong Kong, known for his long service in the Hong Kong Police 

Force and as the Colony’s first Commissioner for Narcotics (禁毒專員) (8.1972 - 3.1975).  

Norman served in the Hong Kong Police Force from 1946 to 1972, achieving the rank of 

Deputy Commissioner of Police.  (The Hong Kong Police Force was granted the “Royal” 

prefix in 1969 until 30 June 1997.  Princess Alexandra was appointed by Queen Elizabeth II 

to become the Commandant General of the Royal Hong Kong Police 皇家香港警察隊.) 

When Norman was an Assistant Commissioner of Police in 1964, he joined the 

organization of a Rotary Club in the northern Kowloon Peninsula and became its first 

President in 1964-1965.  The Rotary Club of Kowloon North (九龍北區扶輪社) was originally 

chartered on 2 June 1964 in the name of [Rotary Club of Tsuen Wan 荃灣扶輪社] (English 

speaking).  Three years later during the year of 1967-1968, President Ditmar Y. M. Chang 

(張音曼) and the Board of Directors passed a new resolution to change the Club Name.  

Many proposals were made but the decision was [Kowloon North] as proposed by Stephen 

Sung who later became the 9th President of the Club.  The proposal of the chosen name was 

sent through the proper channel for approval.  (Nine years later in 1976, a new R0tary Club 

of Tsuen Wan [荃灣扶輪社], Cantonese speaking, was organized and was then admitted to 

Rotary International on 21 June 1976 until today.) 

During the year of Norman’s presidency, the first Fund Raising Campaign was a 

Cantonese Opera played at the open air theatre of Lai Chi Kok Amusement Park (荔園遊樂

場).  With the fund generously donated by Rotarians and friends, the Tsuen Wan Children’s 

Playground (荃灣兒童遊樂場) was completed in 1965 – the first Community Service Project. 
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1962 年 4 月 11 日－香港警務處助理處長盧樂夫（中）和同袍合照。（一張大型合照的局部） 

11 April 1962 -- Norman Garner Rolph (center), Assistant Commissioner of Hong Kong Police Force,  

joins the group photo with his staff members.  (Portion of a large group photo) 

 

Other than Rotary Club, Norman served the community also by joining the Hong Kong 

St. John Ambulance Brigade (香港聖約翰救傷隊), and became its 8th Commissioner from 

1963 to 1966 (parallel with his Rotary Club presidency).  Norman was the 4th Rotarian to 

command the Brigade.  The preceding 3 Rotarians were all from the Rotary Club of Hong 

Kong (香港扶輪社): (1) A. D. el Arculli (夏高理) (1947-1951); (2) Kenneth Fung Ping-Fan (馮

秉芬) (1953-1958); (3) Tseung Fat-Im (蔣法賢) (1958-1963).  

 

 

First Commissioner for Narcotics in Hong Kong 

 

From August 1972 until March 1975, Norman became the first Commissioner for 

Narcotics in Hong Kong, tasked with coordinating efforts against drug trafficking and 

supporting rehabilitation. 

Since its establishment in 1965, Action Committee Against Narcotics (ACAN) (禁毒常務

委員會 ) primarily consisted of government officials and representatives from NGOs. 

Government members included officials from departments such as the Police Department, 

the Medical Department, the Prisons Department, the Social Welfare Department, the 

Education Department, the Secretariat for Chinese Affairs, the Legal Department, and the 

Preventive Service.  NGOs’ representatives included those from the British Medical 

Association Hong Kong and China Branch, the Hong Kong Discharged Prisoners’ Aid Society 

(香港釋囚協助會), The Hong Kong Chinese Medical Association (香港中華醫學會), The Hong 

Kong Council of Social Service ( 香港社會服務聯會 ), The Society for the Aid and 
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Rehabilitation of Drug Abusers (香港戒毒會), The Lutheran World Federation (世界信義宗

香港社會服務處), The Mental Health Association of Hong Kong (香港心理衞生會), and The 

Hong Kong Psychiatric Association (香港精神病學會). 

In 1972, the Government appointed the first Commissioner for Narcotics to oversee anti-

drug efforts.  In 1973, unofficial members were included in ACAN.  After several times of 

re-organization, the current ACAN mainly comprises unofficial members from various 

sectors, including social work, education, etc. 

    Excerpted below is the Government Announcement on the appointment of Norman 

Garner Rolph to serve as the first Commissioner for Narcotics: 

 

Thursday, June 29, 1972 

MR. N. G. ROLPH APPOINTED COMMISSIONER FOR NARCOTICS 

******* 

The Government today announced the appointment of Mr. Norman G. Rolph, Deputy 

Commissioner of Police, as Hong Kong’s first Commissioner for Narcotics. 

Mr. Rolph will assume his new duties in August, 1972.  He has lived and worked on 

Hong Kong Island, in Kowloon and in the New Territories during his many years in Hong 

Kong and has a wide and extensive knowledge of the complex drug and crime problems. 

Mr. Rolph will work in the Secretariat for Home Affairs and will be responsible to the 

Secretary for Home Affairs.  In general terms he will have an overall co-ordinating role 

concerning the activities of every Government Department and the various Voluntary 

Agencies involved in the fight against the illicit drug traffic in all its forms, including the 

rehabilitation of drug addicts. 

A Government spokesman said today: “Government fully recognizes that the 

attainment of these aims will be no easy matter and will be of a long term nature given the 

scope and size of the problems to be faced. 

By its appointment of a Commissioner who will be able to devote his full time to these 

matters, Government has shown it is determined that the serious criminal and social 

problems connected with dangerous drugs will be tackled with the utmost vigour.” 

Mr. Rolph who has been in Hong Kong since January 1946 is well known to the 

community both in his official capacity and also as a former Commissioner of the St. John 

Ambulance Brigade.  He is an Officer of the Most Venerable Order of St. John and holds the 

Queen’s Police Medal for Distinguished Service and the Colonial Police Medal for 

Meritorious Service.  He is the Founder President of the Rotary Club of Tsuen Wan, now 

the Rotary Club of Kowloon North.  For over 15 years, he was a member of the Board of 

Examiners in the Chinese language. 
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