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Admiral Shen Hung-Lieh -- Mayor of Tsingtao
Charter Member of Tsingtao Rotary Club in 1932
By Herbert K. Lau (¥]#=c2) (Rotary China Historian)

1 February 2015

Admiral Shen Hung-Lieh (724§ 7]/ & + #-) (7 December 1882 - 12 March 1969) was
Commander-in-Chief of the Naval Headquarters of the Republic of China (® # % &) from
1927 to 1933. He later served as Mayor of Tsingtao (Qingdao) (§ % ) from 1931 to 1945;
Governor of Shantung (Shandong) Province (.1 L %4 ) from 1938 to 1941; Minister of
Agriculture from 1942 to 1944; Governor of Chekiang (Zhejiang) Province (;+rix 4 ) from 1946
to 1948; and Minister of Civil Service from 1948 to 1949, etc.

During his office of Tsingtao Mayor, Admiral Shen joined on 9 September 1932 the
organization of Tsingtao Rotary Club (# % #* #4+) which was sponsored by Shanghai Rotary
Club (} /& # #54+). The Club was admitted to Rotary International on 5 December 1932
with Charter #3565. Shen, holding the classification of “Government Administration”, was
one of the 19 multi-national charter members, and served as Club Director until 30 June 1936.
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T’ienmen Hsien (= F® &%), Hupeh (Hubei) Province (i# #* 4 ), was the birthplace of Shen
Hung-Lieh. His father, Shen Chi-Ch’ang (i%% & ), was a noted scholar, and the Shen Jr.
soon became a diligent and accomplished student of the Chinese classics. At the age of 18,
Shen passed the examinations for the sheng-yuan degree (# E /% - ) and became a salaried
licentiate. He was given a teaching post at the prefectural academy, where he encountered
modern publications from the Imperial Japan. Shen soon decided to pursue a military
career, and in 1904 he joined the Tzu-Ch’iang-Chun (literally “self-strengthening army”) (g
58 # ) of the Ch’ing Empire (~ 7 B).

In 1905 Shen won a government scholarship for military study in Japan, and he entered
the Japanese naval school the following year. While in Japan, he reportedly joined the
T'ung-Meng-Hui (literally “the China Alliance Society”) (i B ¢ ). He returned to homeland
immediately after graduation in the summer of 1911. At the time of the Wuchang Revolt (7
& 42 %) of 10 October 1911, Li Yuan-Hung (% - ;% ), who had been Shen’s commanding officer
in the Tzu-Ch’iang-Chun, offered him the post of naval commander. Shen declined Li’s offer
so that he could undertake a mission to incite naval units on the middle and lower reaches of
the Yangtze to defect to the revolutionary cause. Shen also participated in the occupation of
Nanking (Nanjing) (= *.).

After the Republic of China was established on 1 January 1912, Shen was appointed a
section chief in the staff headquarters in charge of naval operations. In 1914 he was
commissioned to carry out an investigation of naval ports and forts along the coasts of China,
and in March 1916 he was appointed naval attaché of the EuroWatch Regiment to Europe.
Shen was assigned to join the British fleet during the First World War. After returning to
China by way of the United States in the autumn of 1918, he resumed his duties at staff
headquarters and became naval instructor at the military academy.

Shen’s involvement in Manchurian affairs began in 1920, when he served on a delegation,
headed by Wang Hung-Nien (2 %), charged with investigating border incidents. Shen
took four gunboats up the Sungari River (#* f~/r), and these vessels enabled the Kirin-
Heilungkiang River Defense Bureau (;# & £ 2./xf# & £ = %) established in 1920, to enforce
its policies with Shen as Chief of Staff. The new patrol put an end to illegal Russian
interference with merchant shipping in the area, and Shen’s performance attracted the
attention of Chang Tso-Lin (3 i¥ ﬁ), the self-proclaimed Commander-in-Chief for Peace
Preservation in the Northeastern Three Provinces (Manchuria).

In 1922 the Ministry of Navy at Peking (Beijing) (# » ) transferred jurisdiction over the
river patrol to Chang Tso-Lin, thus placing Shen under Chang’s command. Chang then
began to build a naval force for Manchuria. In July 1923 he formally established the
Northeast Sea Defense Squadron (4 #* /% f# 4&J%) and made Shen its commander, with the
rank of Rear Admiral. After being defeated in October 1924 in his war with the Chihli clique
(2 % @ ®) headed by Ts’ao K'un (§, 4%-), Chang Tso-Lin transferred control of the Po-Hai

2



Fleet (i #F3) at Tsingtao, the strongest fleet in the Northeast Sea Defense Squadron, to
his ally Chang Tsung-Ch’ang (3% # & ). This transfer led to considerable unrest within the
Po-Hai Fleet.

On 17 May 1927, Shen was promoted to Vice-Admiral. In the summer of 1927 Shen,
now Commander-in-Chief of the Vanguard Forces of the Northeast Sea Defense Squadron,
arrived in Tsingtao to learn of a plot being hatched within the fleet to bombard the city. To
forestall such action, he called upon Chang Tsung-Ch’ang and had the officers of the two
largest vessels in the Po-Hai Fleet replaced. The Fleet was restored to the Northeast Sea
Defense Squadron, and a joint command was established with Chang Tso-Lin as Commander
—in-Chief while Shen the Deputy and Field Commander. When Chang Hsueh-Liang (3& ¥
2 ) came to power in Manchuria after his father’s death, Shen reportedly urged him to pledge
Manchuria’s allegiance to the Nationalist Government. Chang did so on 29 December 1928,
whereupon Shen attacked and subdued Chang Tsung-Ch’ang’s recalcitrant forces. Shen
continued to command the Northeast Sea Defense Squadron, and he helped repel Soviet
attacks in 1929 after China and the Soviet Union severed diplomatic relations over the
Chinese Eastern Railway.

When the Imperial Japan attacked Mukden (% % /%% ) on 18 September 1931, Shen
realized that he could do nothing more in Manchuria. Accordingly, he returned to his naval
command at Tsingtao. On 21 January 1932, the Nationalist Government gave him the
concurrent appointment of Mayor of Tsingtao. He resigned from his naval command in
June 1933, after the (Tangku Truce) (3% /1% %) was signed, so that he could devote his full
attention to municipal development.

In July 1937, the Imperial Japan launched full scale aggression to China. Shen was
appointed to the joint command of the land and naval forces then concentrated in the
Tsingtao area. Shen secretly ordered the removal of guns from warships and had these
weapons placed on mountain tops and aimed at the nine Japanese cotton mills in Tsingtao.
When the Japanese learned of this threat to their property, they evacuated all civilian and
military personnel from Tsingtao on 1 September 1937. On orders from the Nationalist
Government, Shen destroyed all Japanese factories in the Tsingtao area on 18 December.

In 1938, Japanese forces occupied Tsingtao on January 10th after days of naval presence.
The city was taken without resistance, and Japanese naval landing forces and soldiers quickly
gained control. The occupation was part of a larger Japanese military effort in China during
the Second Sino-Japanese War (1937-1945), leading to an 11-day interregnum. The city
experienced a significant outflow of its population. Later in the year, Japan began to plan
the construction of the “Greater Tsingtao” urban area and the “Mother Town” during the
second Japanese occupation period.

Shen succeeded Han Fu-Chu (#z 4% # ) as Governor of Shantung Province in the spring of
1938. He established his headquarters in Ts’ao Hsien (§ %%), for the greater part of the
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province had been occupied by the Japanese. Shen slowly re-established Chinese authority
in more than 40 hsiens and organized guerrilla operations. Toward the end of 1941, he was
appointed Minister of Agriculture in the Nationalist Government. He assumed office at
Chungking (Chongqging) (£ & ) in January 1942 and received the additional post of Secretary
General of the National General Mobilization Council in December of that year.

In August 1944 Shen left these posts to become Secretary General of the Committee for
the Examination of Work Records of Central Nationalist Party and Administrative Organs.
At the request of Hsiung Shih-Hui (j: ;¢ #&), Chairman of the Northeast Headquarters, he
also took charge of the Northeast Committee of the Central Planning Board. Because of his
familiarity with conditions in Manchuria, he was called upon to accompany T. V. Soong (%
=+ <), Premier of the Republic of China, to the Soviet Union for the negotiations that resulted
in the (Sino-Soviet Treaty of Friendship and Alliance) in August 1945.

At the War Victory in 1945, Shen was appointed Governor of Chekiang Province, and he
assumed office at Hangchow (Hangzhou) (37+) in April 1946. He held this post until July
1948, when he became Minister of Civil Service in the Examination Yuan (& #f&).

In 1949 the Nationalist Government moved the seat to Taipei, Taiwan (% % & # ).
Following the Government, Shen moved to Taiwan where he held a sinecure post as an
adviser to the President’s Office. Throughout his career, Shen took the time to write about
his experiences and about such subjects as municipal government in Tsingtao, agricultural
development under wartime conditions, and the provincial administration of Chekiang.
Although he wrote much, he published little. In 1953 his book { & # :# 1» 22 #x4# ) (Border
Defense and Navigation Rights in Manchuria) was published in Taipei.
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17 July 1933

CHINA: Flag, Pearl & Peace

Nearly every little Chinese army is normally for sale. But a serviceable, three-ship navy
hawking itself up & down the China coast is something novel. Last week slant-eyed

millions chuckled as unexpected sales resistance was encountered by mutinous officers and
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crews dauntlessly resolved to sell two of the best and most historic cruisers under the Chinese
flag and to throw in a training ship for good measure.

The cruiser Hai Chi (“Flag of the Sea”) earned in 1911 the distinction of being the first
Chinese war boat ever to visit the West when she steamed as near as possible to the
Coronation of King George V, discharged a cargo of Chinese emissaries in gorgeous silken
robes. Built in 1897 the Hai Chi and the equally venerable Hai Shen (“Pearl of the Sea”)
were still listed last week as the only cruisers in China’s Northeastern Squadron. When
some weeks ago their commanders, quarreled with sedentary Admiral Shen Hung-lieh,
Mayor of Tsingtao, he could do nothing to prevent their steaming out on the high seas of
barter with the training ship Chao Ho (“Foundation of Peace”), a splendid modern Chinese
craft of 1911.

At first the runaways steamed north, thinking to sell their ships to the Puppet State
Manchukuo. But Japan who tweaks the puppet’s strings has a real navy, refused to bid.
Disgruntled, the mutineers turned south. They remembered that in 1917 the same three
ships sold out to the Canton faction of the late, great Dr. Sun Yat-sen for $60,000. Perhaps
Canton might be in a buying mood again.

Canton is 1,500 miles south of Tsingtao but the creaking old war boats put on their best
speed. They had to pass Shanghai, where the Chinese Government of Generalissimo
Chiang Kai-shek keeps its apology for a navy, but that offered no fight, simply ignored the
mutineers. Wallowing on toward Canton they stopped at Amoy —in case the heroic 19th
Route Army now stationed there should want to buy a navy. It did not.

Just before the mutineers reached Canton, where General Chen Chi-tang heads a
Government loosely subservient to that of Chiang Kai-shek, the Generalissimo acted
decisively to save his face, Chinese-fashion, and give an appearance of squelching the
mutineers. To General Chen, who was about to buy the three war boats anyway, Chiang
telegraphed “orders to incorporate them temporarily into the Southwest Navy” at Canton.

Next day news that the mutiny was apparently successful —i.e. that the mutineers would
receive suitable bribes from General Chen to turn over their ships— caused three more
Chinese war boats, all midgets, to break away from the Northeastern squadron and streak
for Canton. This was too much for Generalissimo Chiang. Since the newly mutinous ships
were so very small, he ordered the three-year-old cruiser Yat-sen (China’s newest) to leave
Shanghai on a “mystery cruise,” presumably to intercept the midgets.

To Chinese newshawks who swarmed aboard the prosperously mutinous Hai Chi, her
captain, still worried about just how big a bribe he would receive, confessed:

“We had a rough time, this trip. Off Formosa we struck heavy weather and the training
ship Foundation of Peace almost sank. We had to tow her with a steel cable from my ship,
the Flag of the Sea and on the way the Pearl of the Sea almost ran out of coal.”
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10 January 1938

WAR IN CHINA: Chaos Info Ruins

Of China’s 4,480,992 square miles Japanese forces took: 9,215 in the last week; 15,730 in
the last month; 155,002 in the last year; 655,002 since 1931

Outstanding in the U. S. Midwest for the competence of its foreign news coverage and
the number of its special correspondents, Chicago’s Daily News printed last week much
matter which the Chinese Government’s censors had slashed out of its Shanghai
correspondents’ dispatches during the Japanese advance to capture Nanking, the former
Chinese capital (TIME, Nov. 29, et seq.). Examples of what was slashed:
(Nanking ... Tsingtao... Hangchow ... Hankow ... Shanghai... Canton...)

During the World War no correspondent would have dreamed of handing to a French
or German censor a dispatch containing such obvious dynamite, however correct, and the
placid Chinese censor as a matter of fact indulged Chicago’s Daily News to the extent of
passing this: “Only one thing can save the Chinese Army now, this correspondent learns —
continued torrential rains for three days.” What made all this timely last week was that
Japanese forces were at the moment approaching the great Shantung city of Tsingtao and in
it Chinese looters, firebugs, panic-stricken soldiers and gangsters were creating fresh chaos
as they laid waste the $100,000,000 of Japanese property in the city.

The moon-faced mayor of Tsingtao, Admiral Shen Hung-lieh of the insignificant
Chinese Navy, at first did his best to have Chinese looters shot on sight, and numerous
corpses accumulated in front of Japanese shops. Later as the mayor’s authority crumbled,
and as maddened

Chinese started looting and burning indiscriminately, Admiral Shen adopted the
desperate expedient of having signs put up directing prospective looters to Japanese
premises, in the hope that they would spare others. Finally the Admiral fled pell-mell with
Tsingtao’s Chinese police.

U. S. residents of Tsingtao were sternly advised by U. S. Consul Samuel Sokobin that
they must not join German, British and Russian residents who were busy recruiting a group

of some 250 white vigilantes armed with clubs to protect each other’s lives and property as
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best they could. While the Sokobin “good neighbor policy” was pursued by U. S. citizens,
the white club-wielders dashed about Tsingtao in groups of five, cracking the crown of every
yellow native they suspected of looting. Tsingtao by this time looked from a distance like
one great smoking pyre of chaos, but after some 36 hours of club work, and before the
Japanese conquerors arrived, cables reported the city “quiet.”

The mass flight of Chinese was estimated to have pulled the population of Tsingtao
down from 500,000 to 50,000.

1937 # 5% — FF7 LA (F#Le) IRF4H7 FHEDP A2 F
May 1937 — Mayor Shen Hung-Lieh (front R-4) officiated at the

Inauguration of the Animal Protection Association of Tsingtao
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In memory of Admiral Shen Hung-Lieh, there is the Hung-Lieh Hall built inside the
Republic of China Naval Academy in Tsoying District, Kaohsiung City, Taiwan.
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1930 # #* 7 f Tsingtao in the 1930s



1930 # A gt Tsingtao in the 1930s
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THE TSINGTAQ FIRST JAPANESE PRIMARY SCHCOL & ITS MLAY GROUN

1930 # e3¢ Tsingtao in the 1930s
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THE ILTIE MUK BEACH TSNGTAO

RAIAERSBLN
THE TSINGTAO COMMERCIAL COLLEGE

1930 # #* 7 f Tsingtao in the 1930s
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