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Inaugural Address to the Hangchow Rotary Club

By President T. C. Tsao
11 April 1935

Dear fellow Rotarians:

As the retiring Chairman “Bean” has delivered his speech in Chinese, I would like to give mine in
English just for a change. Prior to saying anything, I desire to thank you for the honor you have done
to me in making me the President of this Club for the current year. It is a position I accept with great
pride and I shall do my utmost to maintain the high standard which has been set up by my predecessors.

As you all know, the work of the Club is divided and subdivided into different committees and the
duties are entrusted to various officials, therefore that of the President is a relatively simple one. Ithink
he needs only to keep on smiling, and see that things move on smoothly. So there remains very little
for me to say about the job of the President.

However, as you have given me this chance to speak, I like to stress a few points. This Club is only
five years old since its formation, and it has now passed its teething age. We cannot deny the fact that
it is far from perfect and we must work hard to develop our activities both within and without the Club,
i.e. we must work hard internally among ourselves, and externally toward the community.

With the exception of a few missionary organizations, this Club is the only gathering of the
international community in the city of Hangchow. It is a Club which is flourishing by its activities
without national boundaries, and which works toward the goal of international unity and culture. Out
of the motto of the Club, three things I may particularly mention, namely, “personality”, “fellowship”
(which we have to cultivate within the Club) and “service” (which we have to develop and extend outside
the Club.)

By joining this Club a member will have a chance to broaden his views and enlarge his personality,
also he can develop a good fellowship among the members, which can be attained in many ways, and
the most important way is to keep regular attendance to the meetings. As our new Chairman of the
Fellowship Committee, “Okay” has pointed out to me that we need more social gathering so as to have
more contact with each other in a club house if possible. Of course it is impossible for us to accomplish
these things all of a sudden, but steps can be taken to attain the goal. I am sure that our vice-president
“Stamp” will agree with me to keep this house as our temporary club house, and to keep it open for the
members to carry out activities, provided his family does not return very soon.

Perhaps I can back in the same train with “Mac” last night, we had a talk on the practice of the
Shanghai Rotary Club. In their Club the past and present presidents sit at a fixed table. “Mac” suggests
in his capacity as a past president, he does not approve of this practice as he wants to change his seat
with other members every week, so as to cultivate more fellowship. This is the spirit that we want!

The question of service is the most important one to every Rotary member. A Rotary Club should
be a nucleus of service, with its members moving actively around as electrons as it were to offer various
services to the outside community. The more serviceable the members are, the more progressive the
Club will be. At present, the Club has a fair representation from the official organizations of Hangchow,
but it still lacks members from the business organizations. It is my sincere hope that we will be able to



secure more business men to be our members to make our Club better represented, so that we will be
in a better position to offer services to the community.

It is a special practice of the Club that every member should be on a committee, and some are even
on more than one, so that every one of us has a chance to serve the Club. Therefore the success of the
Club relies on the good team work among the committees. I sincerely hope that the Rotary wheel of
this Club will not be pushed around by a limited number of officials, but by all the members as a whole,
so that it will be a wheel of a modern high speed engine which will make swift and steady progress.

As T have talked too seriously, I am going to conclude my speech with a story. Once an election
candidate was delivering a long and tedious speech, the audience was getting very impatient. As the
speaker was winding up his speech with the remarks: “I want land reform, I want housing reform, I

want educational reform, I want ... ... , “chloroform!” was the voice shouted from the impatient
audience. I hope my speech has not been long enough for you to say that!
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A Chinese View of Rotary

By T. C. Tsao

Managing Durector, Chekiang Telephone Administration
Past President, Rotary Club of Hangchow, China

ELLOWSHIP is what Robinson Crusoe longed

for immediately after he had found food and shelter. It

is a universal need of men. Paul Harris must have real-

ized it, back in 1905, when he organized the little group

of business and professional men into the first of more
- than 4,000 Rotary Clubs that now exist.

Closely associated with the friendliness that has char-
acterized Rotary throughout its history has been an in-
creasing emphasis upon the ideal of service. Today, Ro-
tary travellers in all parts of the world will find those two
elements active in any Rotary Club they may visit.

The human tendency is to take the presence of our fel-
low men for granted. We are inclined to be friendly
only in our homes and among our special circle of
friends. But fellowship is not a thing to be given a label
and pigeonholed for special occasions. Opportunities
abound for being kindly. Have ever you asked a stranger
for street directions? If he not only told you what you
wanted but with a smile went out of his way to accom-
pany you past a confusing crossroads, you know what
friendliness is.

Being kind is an art we all can practice. A few steps
out of our way to direct a newcomer to his destination
is a small thing to us, but it means much to the bewil-
dered stranger. It is not difficult to spend a moment en-
lightening some person who is at a wrong counter in a
crowded postoffice or customhouse, but such friendly
courtesies often save other people infinite trouble.

I do not mean, of course, that we should be offensively
friendly to the point where we become “hail-fellows-well-
met” and slap the backs of everyone we meet on the
streets. But there is a happy medium between that and the
attitude of him who retires into a shell of stand-offishness.
Rotarians who within their Clubs practice real fellowship
will carry that spirit into their everyday affairs.

The same is true of the ideal of Service, which often is
so closely associated in practice with fellowship as to
make it difficult to separate the two even in a theoretical
analysis. “Do unto others as you would have them do
unto you™ is, I suppose, as fine an expression of the Serv-
ice ideal of Rotary as could be given. As one’s under-
standing of it grows, one cannot fail to see how it must
issue in goodwill and in understanding.

To a Chinese, there is much in all this that exemplifies
the wisdom of revered teachers of ages past. The writ-
ings of Confucius, the great philosopher who lived 551
to 478 B. C., are worth rereading at this point. He said
that above all a man should skeo shen, {r}j, that is, con-
duct himself to be above criticism; and che chia ﬁﬁ{, to
make his family a model for others; and rze kuao, 28,

‘Ping Tien Sha’ sounds strange
to Occidental ears, but it is a
very ancient way of expressing the
idea of ‘peace among the nations.’

which is to serve one’s country; and, finally, ping tien sha,
FETF, so that there will be peace among the nations.

A similar development of ideas is to be observed in
the Rotary Aims and Objects Plan—Club, Vocational,
Community, International Service. First comes exem-
plary life of the individual in relation to his groups—the
Club and the community, his vocation, and his country.
As the principles of Rotary are applied come the good-
will and understanding which make peace possible.

Prejudice and ignorance are the two great barriers to
goodwill and understanding among peoples. The rea-
son why Rotary Clubs have sprung up all over the world
and new ones are being organized constantly, is that Ro-
tary recognizes the importance of displacing prejudice
and ignorance, which are necgative, with goodwill and
understanding, which are positive. The very basis for se-
lecting members of a Club exemplifies this. A man is
chosen to become a Rotarian because he is an outstanding
representative of his particular vocation, regardless of his
class, religion, race, or nationality.

Every large city of the world has a wide variety of
clubs. There are political clubs, where only politics is
talked about; literary clubs where both classical and
modern literature are discussed; art clubs where artists
exhibit their work; engineering clubs for engineers; med-
ical clubs for doctors, and so on. Too, there are numer-
ous welfare and religious organizations.

But Rotary Clubs are different from all of these. Prin-
ciples of the professional groups apply exclusively to
themselves, but the Rotary ideal of Service is applicable
to all. Membership in vocational clubs is limited to those
directly interested, but a Rotary Club takes in a cross-
section of the business and professional life of its com-
munity. Through individual action of its members, or
through committees or projects of the Club as a whole,
it spreads the benefits of its organization throughout the
community into the nation, and from nation to nation.

Today, there are more than 170,000 Rotarians in all
quarters of the world. It is not a large number, com-
pared to the population of even a small-sized country.
But as men engaged in commerce and the professions,
these 170,000 Rotarians can do much to promote fellow-
ship and the ideal of Service, first within their groups,
then among other persons with whom they come into
contact. As this is done, the Movement will gather mo-
mentum and will make an increasingly important con-
tribution to the eradication of prejudice and ignorance
and thereby advance international peace and prosperity.



